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DEVELOPMENT SCHEDULE FOR ALL CMARP PRODUCTS

Task Timeline

1998

¯ July 1-31 - Organize CMARP organizational structure. Develop work teams; hold °’roadmap"
workshop for work team members; send out operational instructions; coordinate with
CALFED.

¯ August 1-30 - Work teams start self-organizing and start working on the development of
monitoring plans and research needs via meetings, conference calls, workshops, etc.

¯ August 31 - Steering Committee meeting to review work team progress. Team leaders may
be invited to a workshop with the Steering Committee to present initial draft products and
report on progress, issues, etc.

¯ September 1-29 - Work teams continue development of CMARPdraft.products. Staffand
Steering Committee begin drafting introduction, background, etc. (Note: Salmon and
steelhead workteam draft products are due September 4, in time for preparation of the
salmon workshop scheduled for September 15).

¯ September 30 - Work team draft products due in to Steering Committee.

¯ Week of October 12 - One or two day facilitated workshop with Steering Committee, team
.leaders and appropriate work team members. Work teams will present draft products during
the workshop. Purposes of the workshop are to foster communications between the work
teams and start integration of draft products. (Schedule will be released once finaled).

¯ October 12-30 - Continued development ofworkteam products. Emphasis is on integration
and finalizing the products.

¯ November 2 - Final draft products due in to Steering Committee.

¯ November 9-25 - Review of final draft products by CALFED representatives, agency
representatives and stakeholders. (Comments due back to Steering Committee by November
25).

¯ November 30 - January 1, 1999 - Revision of document. Preparation of final document.

199__ 9

¯ January 15 - Meeting with Steering Committee and CMARP staff’for final review of
proposed document.

¯ January 15-29 - Incorporate comments and print final report.

¯ January 29 -- Distribute final report.
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